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MEMORANDUM FOR: Director of Communications

Director of Data Processing
Director of Finance
Director of Logistics
Director of Madical Services
Director of Security L
Director of Training ’
Chief, Information Services Staff, DDA

FROM: |

Chief, Management Staff, DDA

SUBJECT: Preliminary Identification of Directorate Planning Issues

1. The attached surmary of ''so-called" foreign policy and management
planning issues was preparad by the EXCOM Staff for use in preparing an
Agency-level Plan and Guidance docunent. This summary was based upon input
from the four directorates. While unquestionably preliminary in nature,
it is nonetheless interesting to see--for the first time--what others in
the Agency perceive to be important long-range planning issues.

2. While there are still a lot of definitional problems--e.g., what
are issues, goals, and objectives, and what is the hierarchical relation-
ship between them--1 thought you and your plamming officers would find the
attached to be an interesting first glimpse at what will ultimately be
NCI/NDCI long-range planning guidance.

3. 1 am available and would be glad to discuss this with you at your
convenience.

25X1

Attachnent:
As Stated
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